Anthony Veder Customer Story
Anthony Veder upgrades to BASSnet 2.10
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Digitising & streamlining maritime
processes
Since 2016, Anthony Veder adopted the
integrated BASSnet Fleet Management Systems
to streamline its opera�ons. Modules used
include Procurement, Maintenance, and SAFIR
(Safety and Improvement Repor�ng).
Anthony Veder is a gas shipping company with
a wide range of high-quality gas carriers sailing
worldwide. They aim to deliver the highest level
of excellence in service and opera�ons, and to
be an ambi�ous leader in gas shipping service
solu�ons.

In end-2020, Anthony Veder upgraded to the
new and improved BASSnet 2.10. This major
upgrade was a signiﬁcant milestone and
reﬂected Anthony Veder’s desire to leverage
opportuni�es in digital technology for
con�nuous improvement, in line with their
digital strategy.
It also showed the company’s conﬁdence in
BASS as a supplier and partner and aﬃrmed the
value BASSnet brings to the mari�me
community.

“Solutions like BASSnet offer the opportunity to efﬁciently digitise
processes, allowing these to be executed in a standardised,
controlled and effective manner, generating an unambiguous
overview of the current state of the processes in the software.
This allows us to create insights and control these processes better,
and with that to be more productive. The data that is logged further
allows to create performance insights over time, helping to pin-point
areas for improvement.”
- Benne Engelen, CIO, Anthony Veder
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Key factors for project success
The idea was to get the upgrade right the ﬁrst �me. Daan Jans, Project Manager at Anthony Veder, was
involved in every step of the process. He highlights a number of success factors:
Upfront Investment
BASSnet, an integrated suite of mari�me
solu�ons linking many modules, is a strong and
important applica�on for Anthony Veder’s
opera�ons and is used by both ship and oﬃce
users. This merited upfront investment for
proper implementa�on.
Anthony Veder made signiﬁcant resources
available for proper project management and
to mi�gate risks. The company also put in great
eﬀort to ensure users were able to use the
updated so�ware to the best of their abili�es.

“Doing a major upgrade of
BASSnet was completely new to
us. Since BASSnet has such a big
impact on our daily business
operations, we knew the upgrade

Solid Project Management
Strategy & Structured
Implementation
BASS’s structured project implementa�on
approach, combined with Anthony Veder's
project management strategy, made the roll-out
smooth and successful. Anthony Veder’s project
management strategy was a great guide for:

The project team to
perform tasks for
each phase

Informing &
engaging
stakeholders

Gaining control
& autonomy

Driving smooth
implementa�on

With the project’s success, Anthony Veder will
be using this strategy for the next upgrade. It is
also being con�nuously improved, and lessons
learned from the BASSnet project will contribute
to further development.

had to be done completely in the
right way. We really rely on
BASSnet to function in a correct
and proper way.”
- Daan Jans, Project Manager,
Anthony Veder

Effective Change Management
In addi�on to technical system and process
changes, Anthony Veder put great thought and
eﬀort into guiding the change in their
organisa�on using the ADKAR change
management model.
With this model, the company could analyse
and discover diﬀering user groups in their pool
of personnel, separate out the most important
changes relevant to them, and then eﬃciently
cater to diﬀerent user groups when it came to
important changes. This made a big diﬀerence
in op�mising BASSnet usage so oﬃce staﬀ and
crew could beneﬁt fully from the upgraded
system.

Anthony Veder Customer Story

04

Key factors for project success
Stakeholder Engagement & Collaboration

“Partnership, communication and collaboration between
BASS and Anthony Veder were integral to project success.”
- Alinda How, Project Manager, BASS Software

With a project as signiﬁcant as this, it was important to get all stakeholders on-board from the start.
This meant:

Coopera�on between
project team
members, the
steering commi�ee &
3rd par�es.

Involving seafarers, an
important user group,
for input and
perspec�ve.

BASS consulta�on
service for advice &
guidance being just a
phone call away.

“There was a positive vibe that reinforced

“I was involved in this project by

relationships and tasks were clear and

testing whether daily routine jobs

taken seriously. By informing

functioned properly from the vessel’s

stakeholders regularly and engaging

side. It was an exciting and challenging

them in the decisions made, we created

experience, especially to work and

autonomy allowing us to focus on our

communicate so closely with office

tasks.”

people.”

- Daan Jans, Project Manager,

- Vjaceslavs Medvedcuks,

Anthony Veder
__________________________________________

2nd Engineer, Anthony Veder
________________________________________

Anthony Veder Customer Story

05

Key factors for project success
Frequent Contact & Support
The BASS Project & Consul�ng team’s
contribu�on to project success was signiﬁcant.
Anthony Veder was pleased the team provided
excellent service, such that there seemed to be
no �me diﬀerence between regions.
BASS was always available whenever Anthony
Veder had an issue and it would be ﬁxed
quickly, no ma�er the �me.
To help build a good rela�onship between
stakeholders, BASS ensured regular

communica�on. Anthony Veder noted that
both BASS Support and the company’s
technical team provided ample contact and
support.
It was extremely helpful also that support from
BASS extended to a�er the go-live stage. The
team was on complete standby, strengthening
the conﬁdence Anthony Veder had in BASS as
a supplier.

“We were determined to be available at all times to address
Anthony Veder’s concerns and resolve issues quickly.”
- Wong Nyuk Lan, VP of Service & Support, BASS Software
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Reaping the beneﬁts
The upgrade has brought great value to Anthony
Veder and BASS.

Multiple changes requested
were realised
Anthony Veder’s engagement and generous
feedback have contributed to improving
BASSnet while mee�ng the needs of the gas
shipping company.
“BASS product owners are always very
easy to reach and very willing to discuss
these changes and these wishes in a call.

“We experience that the new version

The direct contact really helps us to make

of the planned maintenance system

our wishes known.”

gives more possibilities for both ship &
ofﬁce use. The interface has become
more bright & user-friendly.”

- Daan Jans, Project Manager,
Anthony Veder
_________________________________________

- Vjaceslavs Medvedcuks,
2nd Engineer, Anthony Veder

Effective system
implementation beneﬁtting
users
New BASSnet version is big step
forward
The updated system brings signiﬁcant
enhancements and new features, greater
user-friendliness, and comprehensive
end-to-end func�onality.
“These enhancements are not just from
our input, but from many more shipping
companies, allowing us to benefit from
improvements thought of by others as
well, allowing us to improve quicker than
we could do on our own.”
- Benne Engelen, CIO, Anthony Veder
__________________________________________

BASS was pleased to cater to Anthony Veder’s
needs so that the leading gas shipping company
could eﬀec�vely implement the upgrade while
op�mising BASSnet usage.
With good project and change management
strategies in place, Anthony Veder’s users gained
understanding on the correct usage of BASSnet
to the best of their abili�es. Oﬃce personnel
and crew onboard can now fully beneﬁt from
this end-to-end integrated ERP system.
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Looking to the future

“Strong partnership and smooth communications between
Anthony Veder and BASS led to a great collaboration. Both
companies worked hand in hand to get the best results. We
value the input and insight Anthony Veder always provides and
are glad the upgrade will bring them signiﬁcant beneﬁts.”
- Per Steinar Upsaker, CEO & Managing Director, BASS Software

Upgrading BASSnet was a strategic decision for Anthony Veder; the end-to-end solu�on is a key enabler
for the premier gas shipping company to achieve its business goals. The project presented both challenges
and growth opportuni�es. Strong partnership, collabora�on and eﬀec�ve project and change
management strategies ul�mately led to project success.
In this, the upgrade has also been a recogni�on of Anthony Veder’s conﬁdence in BASS as a supplier and
BASSnet’s value as a robust, ﬂexible and reliable ﬂeet management solu�on. Both companies look
forward to strengthening their partnership further with innova�ve digital solu�ons that op�mise
mari�me opera�ons.

“We were happy to conclude that it was a

“Having forward thinking suppliers that

very good cooperation and a very

continuously improve their products

successful project. After this upgrade we

using the latest technology, have a

are more ready for future software

dependable development cycle and

upgrades and of BASSnet in particular.

make it easy to follow their upgrades,

We can confidently look ahead at

allows us to benefit quickly from new

opportunities to come.”

opportunities and to continuously

- Daan Jans, Project Manager,
Anthony Veder
__________________________________________

improve, keeping us at the forefront of
our market.”
- Benne Engelen, CIO, Anthony Veder
__________________________________________
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