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CHOOSING THE RIGHT SOLUTION

For years, shipping companies have faced massive dilemmas
when selecting fleet management systems. High costs, tricky
implementation, complex regulatory requirements and more
bring about a low margin for error for key decision-makers.

Further complicating matters is the historically fragmented
nature of fleet management systems, with various vendors
running solutions on different platforms and technology.

With so many factors in play, what are the best practices to
abide by when selecting the right fleet management solution?
Here are 5 issues ship owners and managers should take note of
to make the best choice for their company.
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Traditionally, competing solution providers have been working in silos,
focusing on individual key competencies within their own strategic focus
areas. This has resulted in piecemeal solutions which are inconsistent in
design, platform and user experience.

Furthermore, functionality and content have tended to focus on disparate
parts of the shipping industry as opposed to providing all-inclusive coverage.
This conventional ecosystem has forced shipping companies to match
multiple solutions from different providers to fulfil diverse needs.
However, a multi-system environment is usually unfavourable as it leads to
issues such as cross-system compatibility, additional licensing costs, extra
investments in training and burdening crew with an excess of systems to
master and utilize.

In short, too many systems from different providers will only complicate
matters. Shipping companies should instead pick one main solution that is
all-encompassing to fulfil the majority of their needs. This allows them to
focus their attention and resources on delivering results for their business,
instead of being distracted by the struggles of juggling multiple conflicting
systems.

Key Takeaway 1

Select one comprehensive solution
that offers third party integration.
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Big Data — the latest ‘IT thing’; the buzzword on everyone’s lips. You hear
and see it everywhere. From trade shows to office corridors, from hashtags
to industry journals, everybody is riding the ‘big data’-wave. But how many
solutions today can actually deliver on the promise of big data?

To discover the answer, ignore all the buzz and delve deep into your system’s
data capability. Your ideal solution should tap into a single database to avoid
data duplication and minimize errors. It should also provide essential
information at your fingertips for you to make informed decisions in a timely
manner.

Ask yourself, does your chosen solution make data management a seamless
process? Does it address issues such as data archiving and data protection?
This is integral for dealing with today’s complex regulatory requirements, for
example on data privacy.

Other features to look out for include a ‘helicopter view’ interface for a big
picture overview built on big data and analytics, and predictive maintenance
for increased efficiency. To best serve your company’s interests, pick a
substantive solution that walks the talk to fully harness the vast untapped
data across your company in an intelligent way.

Key Takeaway 2

Pick a solution that maximizes
the value of your data.




“Unlock Cloud Power”

Cloud solutions are no longer a novelty in this day and age. According to the
research firm Gartner, Inc. twenty-eight percent (28%) of spending within
key enterprise IT markets will shift to the cloud by 2022, up from 19 percent
in 2018. They further mentioned that the growth in spending on cloud
solutions will be higher than it is for traditional, non-cloud solutions.

These trends highlight the appeal of cloud solutions for greater flexibility and
agility, important attributes essential for adapting to today’s volatile and
ever-changing global environment. The scalability of cloud solutions allows
shipping companies to seamlessly adapt their operations and infrastructure
according to market conditions and opportunities. Furthermore, the
pay-as-you-use pricing for cloud solutions frees up resources as there are no
big upfront costs (as is traditionally required for conventional solutions).

The benefits from migrating to a cloud environment can be a game-changer
for businesses. Hence, shipping companies should seriously consider running
their business in the cloud. They should also always pick an established and
reputable solution provider who can provide value-added services for
management, maintenance and support. These additional services are
invaluable in the long run, removing the burden of administrative upkeep
while assuring smooth and steady operations, leaving you free to focus your
resources on your core business.

Key Takeaway 3

Select a Cloud-friendly solution
with value-added services from
a reputable and established
provider.




It is safe to say that the global and interconnected nature of business today
is increasingly competitive and frenetic. Frequently, critical decisions have
to be made on the spot and delays could make or break a business.

Therefore, it is essential that fleet management systems provide a
mobile-friendly platform. Solutions accessible via mobile devices provide
executives and senior management with access to key data and information
on-the-go to make informed, time-sensitive decisions with confidence.

Ideally, your chosen solution should be intuitive and provide a seamless user
experience that is consistent on different devices, be it a mobile phone, tablet
or laptop. A great mobile solution should also provide the option to have a
‘big picture’ overview at all times, with the ability to drill down for useful
details where necessary. A plus point would be features that allow data
updating and instant approvals anywhere and anytime to reduce red tape
and expedite operations.

Key Takeaway 4

Select an ‘on-the-go’ solution
with convenient mobile or
web applications.




The shipping industry is part of an ever-changing and interconnected global
landscape. From new regulations to changing freight rates, from political
waves of change to emergence of new technologies, shipping companies
must be ever-ready to adapt in order to survive and thrive.

To achieve those objectives, they must arm themselves with a fleet
management solution that is continuously adapting, evolving and improving.
Key indicators to look out for include the solution provider’s road map for the
future. Does the provider aim to address both micro and macro
environmental changes? Is the solution incorporating latest developments in
technology such as artificial intelligence, machine learning, predictive
maintenance and more? Are the latest industry-specific needs
taken into account?

Another insightful indicator is the solution provider’s background. What is
the culture of the company? How large and progressive is their development
team? And what is their track record over the years?

Key Takeaway 5

Choose a solution that is
adaptable to change, from a
provider with a clear
direction for the future.
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Norway
BASS AS

Lysaker Torg 8, P.O. Box 68,
1324 Lysaker, Norway
Tel: +47 6710 5520

Philippines
BASS Software RHQ

Level 12, Primeland Tower

2218 Market Street Madrigal Business Park,

Ayala Alabang Muntinlupa City 1780
Philippines
Tel: +63 2 8609900

Let’s Connect!

Cyprus
BASS Software Ltd

Patrician Chambers 332 Agiou Andreou.
3035 Limassol, Cyprus

Germany
BASS Software GmbH

Grosse Elbstrasse 145e
22767 Hamburg, GERMANY
Tel: +49 4094 79 0058
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Malaysia
BASS Sdn Bhd

Level 19, Menara Atlan
161b, Jalan Ampang
50450, Kuala Lumpur, Malaysia
Tel: +60 3 2173 6488
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Hong Kong
BASS (HK) Ltd

1610, Level 16,

West Tower Shun Tak Center,
168-200 Connaught Road,
Central Hong Kong
Tel: +852 2545 9888

www.BASSnet.no



